Message

From: Kasi, Veronica [vbkasi@pa.gov]
Sent: 10/16/2018 8:37:17 PM
To: agavin@srbc.net; Avia Huisman [Avia.Huisman@waterwordsthatwork.com]; Chalfant, Brian [bchalfant@pa.gov];

Chanin Zwing [czwing@pahousegop.com]; Crist, Michelle [micrist@pa.gov]; Davitt Woodwell

[dwoodwell@pecpa.org]; McNally, Dianne [mcnally.dianne@epa.gov]; Trentacoste, Emily

[trentacoste.emily@epa.gov]; Eric Eckl [eric.eckl@waterwordsthatwork.com]; Felicia Dell [fdell@ycpc.org]; Frank

Dukes PhD (ed7k@virginia.edu) [ed7k@virginia.edu]; sefurjanic@pa.gov; Goodlander, Douglas

[dgoodlande@pa.gov]; Hetherington Cunfer, Katherine [khethering@pa.gov]; Hostetter, Gregory

[grhostette@pa.gov]; Jamie Shallenberger [jshallenberger@srbc.net]; Jayne Sebright

[isebright@centerfordairyexc e__._prg]; Jennifer Handke [consultingwithapurpose@gmail.com]; John Bell

Dgmail.com]; John Brosious [brosious@municipalauthorities.org]; Johnson,
Brion [bjohnson@pa.gov]; Jordan Baker [jbaker@srbc.net]; Kasi, Veronica [vbkasi@pa.gov]; Katie Ombalski
[Katie@woodswaters.com]; Keefer, Matthew [makeefer@pa.gov]; Kienotic, Deborah [dklenotic@pa.gov]; Kohl,
Marcus § [mkohl@pa.gov]; Lisa Schaefer [Ischaefer@pacounties.org]; Power, Lucinda [power.lucinda@epa.gov];
Marel King (mking@chesbay.us) [mking@chesbay.us]; Matt Johnston [mjohnston@chesapeakebay.net]; Matt Royer
[mzri54@psu.edu]; Mcdonnell, Lee [Imcdonnell@pa.gov]; Lee Murphy [leemurph@pa.gov]; Novak, Christina
[cnovak@pa.gov]; Patel, Jay (DEP) [jaypatel@pa.gov]; Powers, Shannon [shpowers@pa.gov]; Representative Garth
Everett [geverett@pahousegop.com]; Schaeffer, Timothy [tischaeffe@pa.gov]; Schlauderaff, Brian
[bschlauder@pa.gov]; Shirley, Jessica [jesshirley@pa.gov]; Shrawder, Natahnee [nashrawder@pa.gov]; Stark, Teddi
[c-tstark@pa.gov]; Sue Gold [sgold@pecpa.org]; Sullivan, Curtis C [curtsulliv@pa.gov]; Trevena, Suzanne
[Trevena.suzanne@epa.gov]; Taglang, Steven W [staglang@pa.gov]; Tesler, Theodore [thtesler@pa.gov]; Tyler
Shenk [tshenk@srbc.net]; Whitcomb, Jill [jiwhitcomb®@pa.gov]; Kristen Wolf [kwolf@pa.gov]

Subject: Friday's Workgroup Co-Chair Meeting

Attachments: October 16 2018 Agenda.docx; Handout2_Phase 3WIP TIMELINE.pptx; Handout3_Strategic
Direction_October2018throughApril2019.docx; Handoutd_Template 1 WIP Template_Revised.docx; Handout5_Joint
WIP Recommendations Meeting.docx

Hello Everyone,
Please find attached the agenda for Friday’s meeting. We will be at SRBC again, 4423 Front Street, Harrisburg. We will be
starting again at 9:00 am. Meeting minutes from our last meeting will be sent to you shortly. Handouts include:
1. Revised timeline and strategic direction table per our discussion from our last meeting. | have included this for
your background and future reference. These are handouts two and three.
2. A blank version of the template that you should all be using for reference and discussion on Friday. | am hearing
there may be suggestions for improvement and revision now that you have been using it.
3. Adraft agenda for what we are now calling our Joint Recommendations Meeting. (We need a shorter name)
These are the meetings with the counties to merge the workgroup recommendations and templates with the
countywide action plans. We need to focus in on what these meetings will look like, the timing and the logistics.

We will also bring all of you up to speed on the progress so far with our four pilot counties and solicit your opinion on
how to move these forward to completion.

| look forward to the discussion. | am hoping all of you can come in person, but can set up conference call capability if
absolutely necessary. Please let me know.

Veronica Kasi |Program Manager

Chesapeake Bay Program Office

P.O. Box 8555

Department of Environmental Protection

Rachel Carson State Office Building | Harrisburg PA 17105-8555
Phone: 717.772.4053 | Fax: 717.787-9548

www.dep.pa.gov
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PRIVILEGED AND CONFIDENTIAL COMMURNICATION The information transmitted is intended only for the person or
entity to whom it is addressed and may contain confidential and/or privileged material. Any use of this information
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